
 

 

 
Evaluation Brief 

 
Wolverhampton Improving Futures 

 

Wolverhampton Voluntary Sector Council (WVSC) are pleased to invite tenders from appropriate individuals, partnerships or 
organisations with suitable experience of evaluating similar programmes or activities. We are looking for evaluators who are able to 
work sensitively with beneficiaries and other stakeholders in order to evaluate the Wolverhampton Improving Futures programmes. 
 
Wolverhampton Improving Futures is a Big Lottery funded 5 year programme which ends in its current form in June 2017. 
Wolverhampton Voluntary Sector Council is the lead and accountable organisation for the programme. Improving Futures is a 
national Big Lottery Strategic Programme designed to test the effectiveness of early intervention services for families with primary 
school aged children. It was launched in 2011 with Wolverhampton being one of 26 successful areas. There are a range of 
activities undertaken to meet the Programme Outcomes, however at its core is a 12 month mentoring relationship between a 
volunteer mentor and a child aged between 5 – 11 years. Referrals are made via schools, local authority, voluntary sector 
organisations and self-referrals. 
 
PROGRAMME STAFF 
 
The Improving Futures staff team consists of a programme manager, two project workers and a part-time administrator. The 
evaluation will be overseen by WVSC staff to include: programme manager; deputy chief executive and chair of the Improving 
Futures steering group; with additional input from the chief executive. 
 
 
 
 
 
 
 



 

 

EVALUATION IN THE NATIONAL CONTEXT 
 
The planned evaluation framework: 
 
 

BIG Programme 

outcomes 

Project outcomes Indicator(s) Sources of data  

1. Improved 

outcomes for 

children in 

families with 

multiple and 

complex needs 

1.1 Improvements to 

children’s self-esteem 

 Number or % of children reporting a 

more positive self-image and raised 

aspirations  

 Supporting qualitative evidence  

 

Project-led  

 Chance UK monitoring data and project records  

 Self-reporting by school staff, parents and children  

Evaluator led  

 Ecorys monitoring data & case study evidence  

1.2 Improvements to 

children's behaviours 

and engagement 

 Number or % of children 

demonstrating improved SDQ 

scores, pre- and post-intervention   

 Number or % of children feeling 

more confident to ask for help, and 

knowing where to go  

 Supporting qualitative evidence  

 

Project-led  

 Strengths and Difficulties Questionnaire (SDQ) 

scores for participating children; pre / post 

intervention  

 Chance UK monitoring data and project records  

 Self- reporting by school staff, parents and children  

Evaluator-led  

 Ecorys monitoring data & case study evidence 

1.3 Improved family 

relationships and 

wellbeing 

 Number or % of families reporting 

positive improvements to their 

situation (money, housing, 

employment, r’ships, etc) 

 Supporting qualitative evidence  

Project-led  

 Self- reporting by parents and children  

 Partner's service / outcomes data  

Evaluator-led  

 Ecorys monitoring data & case study evidence 

2. New 

approaches to 

local delivery that 

demonstrate 

replicable models 

leading to more 

effective, tailored 

and joined-up 

support  

2.1 Strengthened 

strategic and delivery 

partnership between 

sectors 

 Levels of engagement of partners in 

planning and decision-making 

throughout the project  

 Joint development of new tools, 

protocols or service provision  

Project-led  

 Administrative data and project records  

 Minutes from strategic partnership meetings  

Evaluator-led  

 Ecorys stakeholder survey 

2.2 Shift of expenditure 

from crisis 

management via 

statutory services to 

early intervention via 

 Number or % reduction in contacts 

by children with social care and 

number or % reduction in referrals  

 Value (£) of additional resources 

levered-in by VCS organisations 

 Supporting qualitative evidence  

Project-led  

 Local authority social care data  

 Self- reporting by parents and children  

 Partner's service / outcomes data  

Evaluator-led  



 

 

BIG Programme 

outcomes 

Project outcomes Indicator(s) Sources of data  

voluntary and 

community sector 

 Ecorys stakeholder survey  

3. Improved 

learning and 

sharing of best 

practice between 

public services 

and VCOs  

3.1 Increased peer 

learning of effective 

intervention 

approaches with 

families with multiple 

and complex needs    

 Numbers of staff or volunteers 

trained in best practice approaches  

 Numbers or % of practitioners 

reporting improved confidence for 

working with families with multiple 

and complex needs 

 Supporting qualitative evidence  

Project-led  

 Administrative data and project records  

 Partners' service data and training records 

 Self-reporting by practitioners  

Evaluator-led  

 Ecorys case study evidence   

3.2 Effective 

dissemination of best  

practice to the wider 

sector  

 Numbers of joint case studies and 

good practice examples 

disseminated via evaluation website 

 Number of press articles / media 

coverage events for the project  

 Supporting qualitative evidence  

 

Project-led  

 Administrative data and project records  

 Feedback from external organisations  

 Local / national press coverage  

Evaluator-led  

 Ecorys website and monitoring data  

 

 
Big Lottery Fund has commissioned a partnership led by Ecorys with the University of Nottingham, Parenting UK and IPSOS Mori 
to undertake an independent evaluation of the national Improving Futures programme across the 26 areas over five years from 
2011 to 2016.  
 
Wolverhampton Improving Futures wants to conduct a local evaluation of their programme in order to demonstrate outcomes with a 
view to securing funding post Big Lottery Fund support, to explore options for sustaining the programme and of equal importance to 
Wolverhampton Voluntary Sector Council is gaining further insight into the essence of what has made the programme successful 
and elicit strengths and weaknesses to date, finally, what resource would be needed to ensure the aims and outcomes are 
achieved in future delivery. 
 
THE INTENDED AUDIENCE 
 
The key audiences that we have identified to date are: 
Future funders 
City of Wolverhampton Council – in particular the Children’s Trust Board and Children’s Services 
Key voluntary sector partners 



 

 

Big Lottery Fund 
Beneficiaries: Families, children and mentors 
Event participants 
 
THE EVALUATION 
 
This tender covers 

 Obtaining feedback from beneficiaries 
 In depth interviews with a sample of staff, partner organisations, mentors and families 
 Seeking the views of partners and steering group members 
 Seeking views of appropriate City of Wolverhampton Council staff  
 Collation of previously collected evidence  
 Production of an evaluation report to include: contextual information, methodology, a proposed budget, key 

recommendations, case studies and a theory of change model for Wolverhampton Improving Futures 
 Supporting and presenting the report / findings at a dissemination and celebration event 
 Liaison meetings with the evaluation management group to be held at appropriate milestones and on-going liaison with 

programme manager throughout the process 
 
The report should focus on the following: 

1. To what extent has Wolverhampton Improving Futures met its aims and intended outcomes as set-out at the start of the 
programme? 

a. To what extent have children, families and mentors achieved a noticeable difference in their lives and future prospects 
due to being involved with the programme? 

b. To what extent has the mentoring model proved to be the most appropriate activity to achieve the aims and intended 
outcomes of the programme? 

c. If any aims or outcomes have not been met what have been the barriers that have caused this and how could they be 
overcome 
 

2. What are key elements that make the programme successful and therefore should form the focus of any future funding 
strategy? 

 
The programme staff team will endeavour to support with evaluation administrative tasks along with identifying beneficiaries, 
mentors, partner voluntary and statutory organisations to form the research sample. 
 



 

 

TENDER VALUE 
 

A maximum of £5000 has been allocated for this evaluation including expenses and VAT. Costs and administration of the 
dissemination and celebration event will be met by Wolverhampton Voluntary Sector Council.  
 
INFORMATION TO BE INCLUDED IN YOUR RESPONSE 
 
Interested parties are invited to submit tenders setting out the methodology to be used in the different elements outlined above. It is 
expected that a range of methods will be used to capture the experiences and views of the range of stakeholders leading to the use 
of both quantitative and qualitative data. Include your total cost with a budget break-down, key elements and milestones. 
 
Please specify who will be involved in the work, their experience of evaluations of this nature and what element of the evaluation 
they will be undertaking. Please also include CVs and examples of work, two names of referees for each person involved and 
indicate whether they have current DBS documentation. Please provide information on public liability and professional indemnity 
insurance. WVSC will request sight of documentation at interview and follow-up all references before final engagement. 
 
TIMESCALE 
 
Proposals to be received by 4pm 31st October 2016.  
Shortlist decision will be made by 4th November. 
Interviews will take place on 15th November.  
 
The final report to be completed by 20th February 2017. 
Dissemination and celebration event to be held in March 2017. 
 
PAYMENT 
 
Payments will be staged following successful completion of key milestones. No more than 50% of the total tender value will be paid 
before the managing group approve the final report and a final payment will be made following the dissemination and celebration 
event in March 2017. 
COMPLETED TENDERS SHOULD BE SENT TO: Mandy Smith, Improving Futures Programme Manager, WVSC, 16 Temple 
Street, Wolverhampton WV2 4AN or emailed to: asmith@wolverhamptonvsc.org.uk.  

mailto:asmith@wolverhamptonvsc.org.uk

